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We ask that you who read this Report  

 allow its loving and optimistic spirit to come through its language and detail.   

 make space to consider these ideas with openness, curiosity, respect and love. 

 not react before asking questions for clarity and understanding. 

 plan and take action with a sense of urgency to capitalize on current momentum for 

change and growth.   

In April 2017 Fr. Robert commissioned Mary Cutting, Mary Herring and Alex Sugiyama to study 

and assess St. Philip’s existing Children and Youth Programs (CY) programs.  He asked us to make 

recommendations that parish leaders could use to make strategic and tactical decisions to enrich 

and support children, youth, and family (CYF) ministries at St. Philip’s.  We originally promised to 

report back to him much earlier.  Life happened.  Our report didn’t.  Several important issues 

related to children and youth ministry staffing, ASMP and our other parish responsibilities 

demanded attention; Alex’s responsibilities at the University of Arizona prevented him from 

continuing beyond the original two-month commitment.  (Explanations, not excuses.) 

We based our work on the information, opinion and answers to questions collected largely from 

interviews and our direct observation as well as on St. Philip’s Vision Statement and our 2016 

Goal for Children and Youth Ministries. 

ST. PHILIP’S VISION (how we hope someone might describe the parish in the future) 

St. Philip’s is a church whose “generation to generation” Christian formation programs for 

children, youth, and families embody the parish’s commitment to continual spiritual growth 

for everyone who comes to this church seeking a relationship with Jesus Christ. 

PARISH 2016 PURPOSE/GOAL:  Enrich and support our children and youth ministries. 

These sub-goals and tactics were defined during Parish Discernment Meetings, 2016: 

 Increase participation of children and youth in ministry offerings. 

 Create a supportive and deep team of dedicated volunteers. 

 Establish programs to support the parents of the ministry participants. 

 Develop a comprehensive curriculum that allows for the smooth transition of 

children into the youth programs. 

 Create outreach events in which the children and youth can participate. 

 Develop opportunities to create and sustain relationships with members of other 

ministries. 
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OUR BIG QUESTIONS 

We asked these questions about St. Philip’s CY programs: 

 What’s happening?   

 What’s working?  Why?  

 What isn’t working?  Why?   

It was not within our scope to assess individual CY programs, recommend changes to current 

CY programs or to suggest additions, deletions or changes in curriculum. 

Based on our work, we now recognize that our children’s programs have operated separately, 

more or less on autopilot, sustained in isolation by loving volunteers who built, delivered and 

managed them year after year.  

As far as our working group knows, the parish did not formally evaluate these programs to 

understand if and how well they were working.  St. Philip’s addressed program needs for 

volunteers and resources on a program-by-program ad-hoc basis or not at all.   

While we sensed that children of certain ages fell through the cracks between programs, without 

a Big Picture of how they connected we couldn’t see where the cracks were.  We saw parts of the 

elephant – legs, hide, tail, ears, back, trunk – but like the blind men thought what we “saw” 

described the whole elephant!  The parish did not see these programs collectively as part of a 

broad continuum of faith formation opportunities.  

And, frankly, lacking careful assessment, the parish saw what it wanted to see: successful thriving 

programs.  For example, the myth that ASMP was a model program meant we didn’t see its 

escalating problems; we wanted it to be what we hoped it was.  But hope is not a plan.  

So we stepped back and asked ourselves what a unifying organizational principle for such a plan 

might be.  This is what we came up with. 

GENERATION-TO-GENERATION FAITH FORMATION  

Generation-to-generation faith formation follows the cycle of life from birth to death and 

addresses the spiritual needs of parishioners of every age through worship experiences, Christian 

education and formation programs for children and a range of youth education and experiences. 

It includes opportunities for adults to study, reflect, and be faithful witnesses to the children, 

youth and adults in their lives. The foundation of a successful generation-to-generation formation 

program is ownership by the parish.  In the case of CYF formation, each of us takes ownership 

when we 

 take time to experience the programs designed for our youngest members, 

 learn the role those programs play in the faith journey through life, 
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 articulate the role those programs play in the faith journey through life to others, both 

inside and outside St. Philips and  

 advocate for appropriate support and resources (volunteers, staff and funding). 

For St. Philip’s to own such a far-reaching program we will need to draw leaders from a cross-

section of the parish (not just parents) - individuals who will foster a culture that encourages and 

nurtures intergenerational relationships which will, in turn, create conduits for deepening 

relationships with God. 

The recommendations in this Report are intended to get us started! 

1. Recommendation:  Define a continuum of generation-to-generation faith formation 

opportunities.   

In this Report we call our generation-to-generation Faith Formation Programs the “FFP.”  We use 

the symbol “✜” to represent the component parts of “FFP.”  (Part of the process of transitioning 

to the “FFP” way of thinking will be to name its parts.)  

2. Recommendation:  Create a baseline against which to measure success.  For the 

overarching FFP and for each individual ✜ define one goal and several (2-3) operational 

measures of success.  Keep them simple!  Consider making building knowledge, finding 

and using tools and developing practice FFP standards of excellence and measure how 

well ✜s meet them.  Catechesis is an example of a ✜ that meets and exceeds these 

standards.  

3. Recommendation:   Immediately establish a 3-year FFP Development Plan.  Include the 

FFP in annual Mutual Ministry Reviews. 

In the past fourteen months, some outstanding CY issues have been addressed - which means the 

CY landscape has already changed considerably.  As our train has been moving we’ve  

 hired a Curate for Outreach (Taylor Devine) who assumed responsibility for ASMP, 

 hired a Curate for Children and Youth (Mark Schultz) 

 changed the ways several programs operate after losing two staff members (Sandralyn 

Pierce and Stuart Salvatierra) 

 planned a year-long re-visioning period for outreach to children in our community after 

deeply analyzing ASMP and 

 initiated a targeted recruitment effort to find and inspire new volunteers to work with 

children. 

To build on these important actions: 
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4. Recommendation:  Assign a parishioner to chair an Ad Hoc Committee to create and 

oversee development of our Faith Formation Program (FFP).  

5. Recommendation:  Closely monitor and support the work of the ASMP Re-Visioning group 

with an eye toward using its process as a model for other parts of our FFP. 

Other issues related to CY Programs 

Need for more collaboration among staff, between staff and volunteers, between participants and 

parents.  Look for multi-generational FF opportunities.  Example:  Working on their program (FFP, 

Choral, Outreach, Worship, others) calendars together will help planners see synergies they might 

have missed and avoid unnecessary competition for participants and resources. 

Need for comprehensive and consistent communication with FFP stakeholder groups.  Examples of 

stakeholder groups: program leaders, program participants, parish leaders, the parish as a whole, 

the outside world of potential participants and partners.  Recognize the different needs 

stakeholders have for information and design a FF communication plan accordingly.  

6. Recommendation:  Communicate FFP rationale, theology and context as carefully and 

completely as we now communicate logistic details. Describe in terms of formation for 

our Christian vocation, and not just another enrichment program for children and youth. 

7. Recommendation:  Recognize that CYF programs serve as a portal for un-churched 

families to enter the parish community; market and advertise St. Philip’s FFP to clearly 

defined external communities.  

ANCILLARY PARISH-WIDE ISSUES 

We think these next recommendations are important to the success of programs across all St. 

Philip’s ministry programs. 

Volunteers 

Our team agrees with the truism that “20% of the people do 80% of the work” at St. Philip’s as 

in most organizations.  We need to be brutally realistic about how much program our 20% can 

reasonable and healthily deliver. 

8. Recommendation:  Articulate the personal faith formation aspects of volunteering.  

Emphasize finding personal meaning and joy in volunteering. 

9. Recommendation:  Create a Parish Volunteer Plan that spells out volunteer use, 

recruitment, training, management and recognition for each Program.  Establish a process 
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for vetting program proposals that includes the criteria in #8 above and defines standards 

for each one.  Assess existing programs against these criteria and standards. 

10. Recommendation:  Create a pool of cross-trained volunteers who work across ✜ and 

programs to provide “just in time” support and take leadership of special events (Stations 

of the Cross, Christmas programming, etc.)  Encourage collaboration to deliver program 

benefits.  

11. Recommendation:  Design volunteer roles in ways that balance the needs of the ✜ and 

the capabilities and interests of our volunteer pool.  Create simple job descriptions for 

every volunteer role.  Consider setting volunteer term-limits. 

Scheduling 

We think that with multiple groups and activities competing for space on the parish calendar we 

have inadvertently created Catch-22s.  Scheduling conflicts make programs compete for 

participants and cause people to have to make difficult choices.  By allowing certain groups to 

more or less permanently stake out prime calendar territory we unintentionally embrace 

priorities that may not serve our strategic aims.   

12. Recommendation:  Consolidate as many programs as possible across the Parish.  Retire 

programs that are not thriving, but which draw resources – real estate on the calendar, 

volunteer and staff time, space in the budget and annual report. 

Recommendation:  Examine the assumptions behind current scheduling decisions.  Test 

various schedule options based on St. Philip’s strategic priorities.  

13. Recommendation:  Allow programs that require a dedicated space (Catechesis atriums, 

Comfy Space chapel) to set terms by which others can share their spaces.  Example: ASMP 

pianos were moved into atrium classrooms and Beginning School storage crept into the 

Children's Chapel. 

Decision-making 

14. Recommendation: Simplify and re-introduce our parish mission, goals and values.  

Emphasize their importance as the foundation of decisions in every area of parish life.   

Connect them to Fr. Robert’s “Rules of Life” for the parish. 

15. Recommendation: Affirm the necessity to take time to plan at every level.  

16. Recommendation:  Identify unexpected consequences!  Example: When the Beginning 

School owners retire, will their space be made available to CYF programs?  
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Parish Vision and Purpose  

17. Recommendations: 

 Refer and connect every CYF/FFP decision to our parish goals and values! 

 Formally examine assumptions as part of every decision-making process!  (Appendix: 

“Memo to Fr. Robert and Mary Herring from Mary Cutting re Questioning 

Assumptions”) 

 Be intentional about considering all serious options when making important 

decisions. 

 Be realistic about reaching consensus.   Don’t allow minor disagreements to derail 

decision-making processes. 

 

 

End 
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APPENDIX 

 CY Programs 2018 

 Venn Diagram of overlaps between CYF programs 

 Working Group Process Outline and related documents  

 Parish members interviewed and questions asked  

 Memo to Fr. Robert and Mary Herring from Mary Cutting re Questioning Assumptions 

 Curate for Children and Youth Job Description  

 Music Programs 2018 

 ASMP Volunteer Roles and Job Descriptions  

 ASMP Strategic Recommendations “Talking Points”  

 Catechesis of the Good Shepherd, “32 Points of Reflection” 

 Miscellaneous specific recommendations not within our scope but which may be helpful 

to FFP planners  

 Definition of consensus 

  
 

  


