
A FINANCIAL UPDATE
When deciding about supporting the mission of an organization, there are a
number of questions one might ask.  Does it waste money?  Is it overstaffed?  Is it
judicious about expenses?  Are new people supporting its work?   
 
Some financial updates in the midst of the 2019 stewardship campaign may be
helpful so that you can have a sense of where things are — of course at the annual
meeting in January we will have a chance to review with much greater detail the
coming year’s budget.  Many of you will remember the challenging pledge results
of 2016 and 2017 and Fr Robert's honest assessment of how we would need to
respond to those challenges.  This update is a chance for you to see the good work
being done to responsibly and efficiently use your gifts. 
 
PLEDGING 
 
While only 39% of our households make a pledge, we received 98 new or returning
(those who had not pledged in 2017) pledges for 2018 – the highest number in 10
years.  Pledges for 2018 totaled $988,677, a 13% increase from the previous year; 34%
of our households increased their pledge (compared with a national average of 5%). 
Even as we are now receiving pledges for 2019 we can celebrate the faith of the
many last year who increased their giving.   
 



RESTRICTED FUND USE 
 
For a number of years before and after our clergy transition, user restricted
accounts helped balance our annual operational budgets. User intent has always
and will always be honored. Leadership intent has always been to reduce such
reliance as our financial conditions improve.  

Over the last two years our use of restricted accounts to help balance operations
has been reduced by 60%, and the downward trend continues.  A return to a
more stable and sustainable giving and spending pattern is a welcome
development which can rebuild restricted accounts for expanding ministries.  

PERSONNEL 
 
In 2018, our personnel expenses are 2% higher than our average personnel costs
over the last 10 years.  When those personnel costs are adjusted for inflation,
however, then 2018 personnel expenses are 5% lower than our ten year average
and, for comparison, are 20% lower than our 2009 ten year high. 

2016 and 2017 were clergy transitional years. An unfortunate reality of
transitions is that diminished giving is a norm, even though expenses during
these times are higher. In addition during this same period, the parish took the
bold step of trying a year-round giving approach which had much promise.
However, in our case the approach created pledging confusion: a number of
parishioners thought they had pledged earlier in the year but in fact had not.
We have now returned to the traditional stewardship campaign, held once a
year in the fall. 



ENDOWMENTS 
 
There are two endowment funds to which parishioners can contribute.  The first
is the Ministry Endowment and Funds Trust (to support the mission and
ministries of the church is a new endowment with earnings being reinvested
rather than distributed and it has grown from $37,000 to over $126,000 in the
last three years from contributions and earnings.  The Preservation &
Endowment Foundation (preservation of the church facilities) is the second and
has assets of over $1.4 million, and in recent years has provided for large ticket
items such as the sound system and HVAC in the Nave.  Thoughtful and
meaningful cooperation between the leadership of both funds helps shepherd
gifts given with focus and care.

OPERATING EXPENSES  
 
Our operating expenses (outreach, worship, facilities, utilities, insurance, office
supplies, personnel, benefits, cleaning, and more) this year are expected to be
about $35,000 higher than our 10-year average.  When adjusted for inflation, our
spending is 10% lower than that 10-year average.  Even as giving has rebounded
budgeting is being done efficiently. 



Thank you from the Rector 
 
I am relieved and thankful for the generous way so many responded last year
after two preceding years of challenging pledge results.  Together we have
substantially improved the parish’s financial health through judicious expense
management and increased pledge support.  This is never an easy nor simple task
and I’m deeply grateful for the faith and hope so many have shown in closing the
gap.  There is more to do and I’m encouraged by the range of ministry
possibilities on the horizon.  These developments are made possible with your
giving. 
 
You’re always welcome to contact our Director of Finance and Operations, Lois
Britton, our Finance Chair, Herb Burton, our Treasurer, Beth Brouillette, or me if
you have questions about the parish budget.  Our goal in the coming months is to
have a financial snapshot updated monthly available on the website under
“member resources” at the bottom of the home page so you can always get a
sense of where things stand.  Together we’re ensuring that Saint Philip’s will
remain a place gathered in love, transformed by grace, and sent to serve long into
our future — thank you!


